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From The Desk of the President 

Region 1 Training – I was able to attend the Region 1 RAP 
Session in Las Vegas in April. Our National Business Agent 
(NBA) Keisha Lewis, Regional Administrative Assistants, CA 
State President Harold Kelso, National Vice President 
James Henry, Director of City Delivery Christopher Jackson 
and our National President Brian Renfroe attended the RAP 
Session to give us updates on contract negotiations, the 
grievance/arbitration workload and political matters 
related to the Postal Service and the workforce.  

Our NBA reported on grievances pending Step B decisions 
as well as grievances awaiting arbitration. Grievances are 
definitely on the rise region wide; however, the NBA Office 
has been scheduling pre-arbitration sessions with 
Management from Labor Relations to settle the majority  
of these cases. The NBA stated they plan on continuing to 
have these sessions with Management for the pending 
grievances to be settled in a more timely manner. 

National Vice President James Henry and Director of City 
Delivery Christopher Jackson received a warm welcome to 
the meeting by the attendees of the RAP Session. Both 
James Henry and Christopher Jackson are Region 1 
members from Branch 1100. James Henry gave an 
outstanding speech about the importance of the Union, 
our membership, and how important it is to stay united. 
The closer our members stick together, the stronger our 
Union will be.   

President Renfroe reported on the contract negotiations. 
Our contract is currently in the interest arbitration process. 
A couple of the items that the parties have not come to an 
agreement on are wages and uniforms. The NALC’s 
position is to eliminate Table 2 and have only the Table 1 
pay scale. In addition, the NALC is asking for wage 
increases with the step increases across the board.  

However, the USPS disagrees with the NALC’s position and 
the parties have not reached an agreement. The uniform 
costs are also an issue. Throughout the years, the cost of 
uniforms has increased significantly. The NALC is asking 
USPS to address the issue by having one uniform 
manufacturer produce the uniforms to keep costs low to 
benefit both the carriers and the USPS. As many of you 
know, the uniform costs are ridiculous, and something new 
and different needs to be done. 

President Renfroe was also notified and informed by the 
membership about the problems and issues that have 
developed from the TIAREAP joint route adjustment 
process. A major problem is the fact that the Union cannot 
file a grievance on issues that arise from the process. 
Another issue is that Management is abusing the process 
and issuing carriers discipline for not making certain 
parameters such as loading time, relay time and stationary 
events established in the DSR program. Since the TIAREAP 
memorandum is due to expire in May of 2024, the 
membership was in favor of not extending the memo of 
the TIAREAP. President Renfroe stated he would not 
extend the TIAREAP memo due to the issues that the 
TIAREAP process has created.  

Retiree Banquet – We had a great time at the retiree 
banquet with a little over 50 attendees. According to our 
surveys from the Banquet, the most enjoyable piece was 
seeing “all my old friends.” We hope to catch up with many 
more of you next year! 

Branch Picnic – The picnic at Castaic Lake is coming your 
way soon. June 23rd. See flyer and save the date to gather 
with your co-workers and their families. Lots of food, fun, 
games, swimming is on the agenda. Hope to see you all!! 

– In Unionism, Serop Karchikyan –
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And….From the Desk of the Vice-President 

Dear Brothers and Sisters, 

On April 16 and 17, 2024, I had the pleasure of attending 
the Region One training and rap session hosted by Branch 
2502 Las Vegas. This training event was organized jointly by 
NBA Keisha Lewis and the California State Association of 
Letter Carriers. I was able to sharpen my knowledge on the 
collective bargaining agreement by learning from 
regional administrative assistants and Headquarter 
grievance assistants working at the NBA office. 

Additionally, our NBA updated us on our union's work 
across the region and where we stand as a whole in regard 
to grievances that have been adjudicated. We were 
informed that we have had overall success within our 
region. While many grievances were resolved by the Step B 
teams, many are still being impassed and then pre-arbed 
right before arbitration. The NBA stated they are working 
hard to ensure more are settled at the Step B level and, it is 
my hope, we can help them achieve this by having our 
stewards develop strong arguments in our grievance files. 

Finally, National Officer Chris Jackson and James Henry 
gave speeches on the importance of fighting for our rights 
on the workroom floor. President Brian Renfroe updated 
the attendees on contract negotiations and informed us 
that we are now at the doorstep of arbitration. Renfroe 
also spoke about the possibility that the joint route 
inspection process (TIAREAP) would probably not be 
extended past May 31, 2024, due to ongoing issues with 
the overall process and experiences by letter carriers and 
the route inspection teams.  

President Renfroe also made the case for not embracing an 
“Open Bargaining” approach to our contract negotiations 
because he believed it would hurt us rather than help us. I 
wholeheartedly disagree with our national president. It is 
my hope that National will use the power in numbers 
approach for contract negotiations in the future. The city 
letter carrier labor movement is ongoing and it will not 
stop once this contract is negotiated. The letter carriers 
want change and I have heard the call for this change loud 
and clear. It is not a matter of if, but when, this will 
happen. Please feel free to contact me if you wish to be a 
part of the open bargaining movement and the importance 
of maintaining our union as the backbone of the USPS.  

In solidarity – Calvin Rich 

April 23, 1963: Postal Worker 
Murdered on Racial Justice Walk 
William Lewis Moore, a white postal worker 
from Baltimore, was shot and killed in 

Alabama, on April 23, 1963, during a one-person march for 
racial justice. Moore started his march in Chattanooga, 
Tennessee, and intended to walk to Jackson, Mississippi — 
approximately 400 miles. His purpose for walking to the 
Miss. capital was to protest racism. He planned to hand-
deliver a letter to Gov. Ross Barnett when he reached his 
destination. Moore’s letter urged the governor to end 
segregation in the Jim Crow state: 

Do not go down in infamy as one who fought the 
democracy for all which you have not the power  
to prevent. Be gracious. Give more than is immediately 
demanded of you. 

Moore never delivered this message to the governor. Near 
the town of Attalla, Ala., roughly 300 miles from Jackson, 
he was shot and his body was left by the side of the road. 
The man suspected of shooting him — twice in the head at 
close range — was Floyd Simpson, a Ku Klux Klan member. 
In 2008, admirers of Moore’s activism completed the 
march in his memory. When they reached their destination 
and attempted to deliver his letter to then-governor Haley 
Barbour, the marchers were turned away. 
One of our members found the above at a museum while 
traveling through the South. Guess who?? 

FOOD DRIVE – MAY 11th 
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NALC BRANCH 2200 ANNUAL PICNIC 

**Extra tickets $20 each. Space is limited. Tickets will be sold on a first come, first serve basis. 
Event is for NALC members and their families only.  

Come and have fun in the sun with the members of Branch 2200! 

GAMES, PRIZES, FOOD, SWIMMING, and MORE! 

WHERE:  32132 Castaic Lake Dr, Castaic, CA

Castaic Lake Recreation Area - B12 Squirrels Hollow/B13 Hilltop View 
   Feel free to bring beach chairs, blankets, or any type of pop up shade 

WHEN:  Sunday, June 23rd 10 a.m. – 4 p.m. (Food will be served from 11:30am – 1:30pm)

Parking (on site): $12/$5 senior citizen discount 

TicketS** (limit 5 per member – includes children under 6 years)

   Ages 6 to Adult – $10    Children Under 6 – Free 

Tickets must be purchased no later than June 15th – NO EXCEPTIONS!

 For tickets, contact your Steward or Branch Office at (626) 798-6122 
or email: nnorman.nalc2200@gmail.com 
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GENERAL MEMBERSHIP MEETING – March 13, 2024 

The meeting was called to order via Zoom and in-person at 
7:06 p.m. by President Serop Karchikyan. The pledge of 
allegiance was led by Vice-President Calvin Rich and there 
was a moment of silence for our departed brothers and 
sisters since the last meeting, including the passing of 
Brother Leroy Collier’s wife and Sharon Seims, former shop 
steward in La Canada. The roll call was answered by ten 
officers and stewards in good standing.  
Motion (Siechert/Lee) passed to waive the reading of the 
minutes and accept as emailed and printed for members at 
the meeting. Motion (Burskey/Siechert) passed to excuse 
Keith Lineman from the March Membership meeting. 
Motion (Rich/Lee) passed to waive the reading of the bills 
spreadsheet, they be accepted as printed and emailed, and 
warrants be drawn and bills be paid.  
Motion (Rich/Siechert) passed to waive the reading of the 
Treasurer’s Report and accept as emailed and printed for 
members at the meeting. Motion (Siechert/Rich) passed to 
accept the following applications for membership:  
A. Ayvazyan, J. Curtis, A. Del Favaro, K. Escobar Mejia,
A. Espinoza, G. Evans, A. Gomez, K. Hall, R. Knox, J. Lei,
A. Mendez, J. Morales, A. Romo, J. Stewart, E. Trang.

MBA Representative Vinh Trieu will be attending training 
and will report at the next membership meeting. Audit 
Committee Chair Leroy Collier reported the Branch audit 
occurred on Feb 27th and the report will be available at 
next month’s meeting. Legislative Liaison Carolyn Zorn 
spoke on HR7629 and protecting letter carriers and also 
reported on National Emergency Response Teams. Health 
Benefits Representative Keith Lineman submitted that 
March is National Kidney Month. Food Drive coordinator 
Rob Burskey updated on bags, posters, T-shirts and getting 
coordinators in each office. 

CCA John Harrison from South Pasadena and Chris Herndon 
from Glendale Verdugo Viejo were introduced to the 
membership. Motion (Siechert/Burskey) passed to accept 
the Executive Board recommendation that the Branch host 
a 2024 picnic at Castaic Lake. Vice-President Calvin Rich 
informed the membership of the S&DC consolidations 
nationwide and special monthly zoom meetings that are 
open to all carriers to attend. 

President Karchikyan provided updates from the recent 
Committee of Presidents meeting, including route 
adjustment reviews, zoom training, super hubs, and a new 
employee experience program. Motion (Burskey/Rich) 
passed to adjourn the meeting at 9:01 p.m. Submitted by,  

Nancy Norman 
Secretary-Treasurer 

GENERAL MEMBERSHIP MEETING – April 10, 2024 

The meeting was called to order via Zoom and in-person at 
7:03 p.m. by President Serop Karchikyan. The pledge of 
allegiance was led by Sergeant-at-Arms Ric Roldan and 
there was a moment of silence for our departed brothers 
and sisters since the last meeting. The roll call was 
answered by eleven officers and stewards in good 
standing. Gabriel Gonzalez, steward in training, from 
Tujunga and CCA Francisco Arrieta from Glendale were 
introduced to the membership. 

Motion (Lee/Trieu) passed to waive the reading of the 
minutes and accept as emailed and printed for members at 
the meeting. A “Thank you” card from Leroy and Phillip 
Collier was read to the members, along with a Food Drive 
“Thank you” letter from Foothill Unity. Motion (Rich/Lee) 
passed to waive the reading of the bills spreadsheet, they 
be accepted as printed and emailed, and warrants be 
drawn and bills be paid. Motion (Rich/Trieu) passed to 
waive the reading of the Treasurer’s Report and accept as 
emailed and printed for members at the meeting.  

MDA coordinator, Carolyn Zorn, announced there will be a 
drawing at the retiree banquet. MBA Representative Vinh 
Trieu shared his training via Zoom last month regarding life 
insurance available to members. Sister Zorn updated on 
HR7629, HR82, HR5995, and HR3721 and asked for all 
members to call your congressional representatives for 
their support on these bills. Food Drive coordinator, Rob 
Burskey, announced T-shirts are available for $15, noted 
that additional volunteers are always helpful/welcome, and 
to spread the word for the Drive on May 11th.  

Motion (Lee/Rich) passed to waive the reading of the Audit 
Report and accept as emailed and printed for the members 
at the meeting and that it be printed in the next issue of 
the Mail Call.  Sister Zorn reported on her position with the 
National Emergency Response Team (ERT) for Region 1. 

Motion (Rich/Trieu) passed to accept the Executive Board 
recommendation that the 2024 Picnic tickets be sold at $10 
each for ages 6 to adult and children under 6 years are 
free. Each member may receive 5 tickets (including 
children under 6 years), with additional tickets sold at 
the rate of $20 per person. 

Motion (Lee/Rich) passed to adjourn the meeting at 
8:07 p.m.  

Submitted by, 

Nancy Norman 
Secretary-Treasurer 
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TREASURER'S REPORT MARCH-APRIL 2024

INCOME MARCH APRIL
NALC Active Rebate 25,973.96 26,254.03
NALC Retiree Rebate 229.97 0.00 FROM TO AMOUNT
Direct Dues 625.54 132.52 Checking Convention 4,178.24
Interest-Dividend 1,596.64 1,573.78 Checking Mikita 100.00
Other Income 511.59 30.00 Checking Building 4,178.24

Convention Checking 1,994.54

TOTAL INCOME $28,937.70 $27,990.33

EXPENSES MARCH APRIL
Branch Picnic 0.00 232.91

Building Maintenance 763.58 0.00

Car Allowance 500.00 500.00

COP Meeting 384.11 0.00
Food Drive 2,134.72 287.20

Gardening 162.00 0.00

Insurance 0.00 3,148.00

Internet 108.80 108.80

Mail Call 0.00 0.00

MDA 511.59 0.00

Meeting Meal/Raffle 0.00 150.00

Mileage 237.18 39.46

Miscellaneous** 0.00 0.00

National Convention 0.00 1,170.16

Office Expenses 104.97 566.34

Office Supplies 17.50 0.00

Officer Benefits 1,802.46 1,945.58

Officer/Steward Salary 17,804.35 17,441.87

Payroll Taxes/Filing/Use Tax 1,807.43 1,485.63

Per Capita Tax 0.00 38.50

Postage 269.74 273.99

Retiree Banquet 0.00 3,160.45

Retiree Bonus 200.00 0.00

Seminars/Education 96.05 2,961.49

Tax - Property 0.00 1,278.50

Telephone 130.65 130.41

Utilities 269.57 38.38

TOTAL EXPENSES $27,304.70 $34,957.67

NET INCOME $1,633.00 -$6,967.34

2/29/2024

TOTAL ACCOUNTS $631,262.47

ACCOUNT BALANCES

ACCOUNT BALANCES

$370,254.34

General Fund
Mikita Scholarship

TOTAL ACCOUNTS $630,434.75

General Fund
Mikita Scholarship

Convention/Training

3/31/2024

MARCH-APRIL TRANSFERS

Building Fund 

TOTAL ACCOUNTS $626,816.06

4/30/2024
$130,112.90

$373,548.68
$118,564.67

Mikita Scholarship

Convention/Training

$4,589.81

$142,656.47

Building Fund 
$4,489.43

$366,946.88
$116,341.97

**

Building Fund 
Convention/Training

$139,155.26
$4,539.62

ACCOUNT BALANCES

General Fund

$117,313.25
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Light at the End of a (Long) Tunnel 

It’s there. But, for sure, we can’t always see it. For the last 
3 years, Vice-President Calvin Rich has been on a collision 
course with management at the Pasadena post office. I 
have witnessed this mission from a close stadium seat as 
the maintenance of grievance files is, generally, one of my 
duties at the union office. Initially, these Pasadena 
grievances were settled at the Informal A (immediate 
supervisor) and Formal A (postmaster/designee), but with 
repeated violations, Calvin and Serop began to insist on 
monetary remedies.  As Calvin presents grievance after 
grievance at Informal A and unable to resolve, the 
grievance moves to President Serop Karchikyan’s desk to 
resolve at Formal A. Thereafter, if unresolved, Serop is 
charged with preparing the file for Step B and the Dispute 
Resolution Team (DRT) and the further step of arbitration. 
The DRT has attempted to find some settlement for 
hundreds of grievances in the past few years. Many have 
been resolved, but too many have not. No one seems to 
find a way to come to terms with these numerous issues 
and Pasadena local management’s disrespect for carriers 
and for our collective bargaining agreement. These 
grievance files waiting for arbitration are bulging out of our 
file cabinet drawers. We’ve cleared out several drawers to 
make room for the next and upcoming batch.  

While the pre-arbitration (pre-arb) teams, consisting of 
National/USPS Management, have met and resolved the 
most serious of cases that most often comprise of 
suspension/notice of removal, these additional grievances, 
involving letter carriers and their rights being repeatedly 
violated, languished. Excessive work hours, improper 
overtime distribution, opts not being posted, vacant routes 
not being posted, unpaid grievance settlements, etc. etc. 
etc. Nothing was happening with these cases. And yet, 
week after week after week, there was Calvin plodding 
through another dozen or so grievances attempting to 
defend letter carriers and corral management. Staying the 
course that seemed never ending. No light at the end of 
the tunnel.  

And then. Voila! Approximately 3 weeks ago, a total of 37 
Pasadena pre-arb grievance settlements arrived at our 
doorstep. Every single one of these were settled in the 
union/letter carriers’ favor. And let’s see…..34 of those 37 
grievances contained monetary remedies to more than a 
hundred letter carriers. The notices went out last week to 
each individual carrier involved in these settlements. There 
are many more coming from 2023 and even more this year. 
Tip of the iceberg, so to speak, but some light at the end of 
the tunnel.  

Vice-President Rich is relatively quiet as he goes about his 
work. I felt compelled to say “something” in this Mail Call 
letting you all know how hard and tirelessly Calvin has been 
working in Pasadena. I sincerely hope that anyone reading 
this, that has the most minute interest in being involved in 
ANY of the stations, will step forward. Please thank Calvin 
and Serop next time you see them and please help us with 
this fight for letter carriers. Please contact our office at 
626-798-6122/email me at nnorman.nalc2200@gmail.com
to join in and be part of the solution. For things to continue
to improve, we need more light!

Nancy Norman  
Secretary-Treasurer 

Being the Light….What Can I Do? 

• Like to solve problems? Become a shop steward
• Like to write? How about an article for the Mail

Call or becoming Editor of the Mail Call
• Like to talk? Become a legislative organizer or

welcome the members at meetings
• Like numbers? You can calculate overtime hours

or become a trustee and work on Branch bills
• Like details and organization? There is always

room for more organizing data and files
• Like spreadsheets? Become the financial

secretary and you’ll have your fill of these
• More creative? Design flyers for Branch activities

and events throughout the year
• Want to just listen and learn more? Before doing

anything, attend a few Branch meetings

We can use the light you can bring 
We can support your struggle for change 
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DAILY REMINDER – DON’T RUN – BE SAFE 
 
 

 

 
 

 
 
 
 
 
 

are 
due 
IMPORTANT – ON GRIEVANCES: The Union has 14 calendar 
days to file a grievance from the date of incident or date you 
signed or received a disciplinary letter. Please don't wait a 
number of days to contact us. 
  
If you need Union representation for a workplace issue or a 
disciplinary action, here are a few things to know: 

• Contact your shop steward immediately.  If there is no 
shop steward in the office, contact the Branch 
office immediately (626-798-6122) or email: 
nnorman.nalc2200@gmail.com 

• Be prepared to write a statement and explain in detail 
what the workplace issue is 

• Be prepared to identify any potential witnesses 
• Contact us right away.  There are 14 calendar days 

from the date of incident to file a grievance. Issues 
take time to investigate. We need time to request 
information, review the information, interview 
witnesses, schedule a meeting with management, etc. 

• WE WANT TO HELP – HELP US TO HELP 
 

MEMBERSHIP MEETINGS 
 

Wednesday, May 8th 
@ 7:00 p.m. 

Wednesday, June 12th  
@ 7:00 p.m. 

Meeting Meals starting at 6:00 p.m. 
In-Person/Zoom  

1310 N Oxford Ave  
in Pasadena 

Zoom Check in @ 6:50 p.m. 

Meeting Attendance 
March/April 2024 

 
Officers: 
President Serop Karchikyan – P/P 
Vice President Calvin Rich – P/P 
Secy-Treasurer Nancy Norman – P/P 
Financial Secy Amy Lee – P/P 
Sergeant at Arms Ric Roldan – P/P 
Health Benefits Rep Keith Lineman – E/P 
MBA Representative Vinh Trieu – P/P 
Trustee Leroy Collier – P/P 
Trustee Rob Burskey – P/P 
Trustee Jan Siechert – P/P 
 
Stewards: 
Glendale Main Office: Calvin Rich – P/P 
Glen La Crescenta: Artur Aghakhanyan – A/A 
La Canada/Montrose: Tina Giancanelli – P/P 
Pasadena/San Marino: Kevin Nguyen – A/A 
Tujunga: Rob Burskey – P/P 
 

 

HIGH SCHOOL SENIOR  
 
Mikita Scholarship Award winner 

will be announced here  
in the next issue of the Mail Call  

 
 

 

Meeting Meals are Back!! 
Meals will be served @ 6:00 p.m. 

prior to the membership meeting. 
Each month explores a different food 

such as, chicken/veggie kabobs, pasta, 
BBQ beef, zankou chicken, pizza etc. 
Bring your appetite and your fellow 

letter carrier friends 
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