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FROM THE DESK OF THE PRESIDENT
(President is away this issue — Retired Union Steward
Ric Roldan fills in below)

WORKING WITHOUT A UNION SHOP STEWARD
and HOW TO “BE” A SHOP STEWARD

During my career as a letter carrier, | also
represented carriers as a Shop Steward. There was
no on-site Union Shop Steward for many years
before me, so | developed work practices from the
ground up. The first thing | established was a sign
up list for union time with the Shop Steward.

| presented the idea to Management and, in
agreement, posted the sign-up list located at my
route case. When a carrier needed union time, they
simply put their name on the list and | would
schedule time to see them within 48 hours of signing
the list. | instructed the carriers for the day of our
meeting to fill out a 3996 for union time with the
Shop Steward.

| would also fill out a 3996 for union time with the
carrier. During our initial meeting, | would listen to
all factual details and take notes of the carrier's
statement. | would inform them of my intent to
investigate the issue and get back to them with
results. | would then meet with the supervisor and
inform them of what took place at the initial meeting
and, if | believed there to be a grievance, | would
request time to investigate and also request copies
of documents. If more time is needed with the
carrier, the request would be made on a 3996. As
required by the National Agreement, within 14 days
of the incident or of the carrier/Union's knowledge
of such, | would schedule to have a meeting with the
supervisor to discuss resolutions.

Upon completion of my investigation, | would
prepare a Form 8190 (USPS-NALC Joint Step A
Grievance Form) stating the nature of the grievance,
supported by the Article of the National Contract
that was violated. In a nutshell, this is how it
generally happens.

However, day to day on the work room floor is a
whole other story, and following is how things
usually happen: Carriers gather in the break room
before starting work and talk about, what else,
but..."work.” Generally the discussion is about what
happened yesterday or what is happening

today. Issues arise during our conversation and |
stop and question what was discussed. If | find there
is a violation and a possible grievance, | tell them to
put their name on the sign up list to see me and we
can discuss it further. Most of the issues can be
resolved by an informal meeting with the supervisor
to discuss actions to correct the violation before it
occurs. If it is a matter of fix it now or file a
grievance, | always tried to fix it first. | also policed
the activity on the work room floor and kept an open
mind to carriers with regard to issues what so ever
that they wanted to discuss.

Occasionally the issues were more gripes than
grievances. | would remind the carriers of the time
element for filing grievances. Depending on the
issue, if an incident came up beyond 14 days, it may
be too late to file a grievance. | would still pursue
filing the grievance to see what can be resolved.
Otherwise, | would take the opportunity to notify
management of the violation and to demand a cease
and desist. | would make note of such for the future
in case of another grievance for the same issue.
Continued — Page Two — Working Without Steward



Continued — Working Without a Steward

No one stepped up to take over as Shop Steward
upon my departure. Now that | am retired, | can
only imagine how difficult it must be for the carriers
to not have Union representation on the work room
floor. If they would sign up to see a Union Shop
Steward, no one is there to monitor the 48 hour
practice established in the past. There is no Union
Shop Steward in the break room to listen and advise
carriers with their issues of concern, whether it be
gripe or grievance. There is no one on site to update
the Union Bulletin Board. There is no Union Shop
Steward to monitor and inform the supervisor when
matters are of concern with the National

Contract. Issues that arise day to day on the work
room floor are difficult to monitor if there is no
Union Shop Steward present to insure the work
relationship between Union and Management is that
of "working together.”

Having said that, | would encourage carriers to
contact the union office to address their concerns.

| know it isn’t the same as hanging around in the
break room, but someone still needs to advise you
as to whether management can do “this or that.”
And again, far better to attempt to address issues
before they become grievances and while the
problem might still be “fixed.” Even better than that,
| hope that just one of you will step up to the plate
and become the Shop Steward for your unit. Your
fellow carriers will be glad that you did.

Federico Roldan

Retired Carrier/Shop Steward
La Crescenta Station

Transfer Opportunities & CCA Conversions

Many questions regarding CCA Conversions and
Carrier Transfer Opportunities continue to come to
our attention. Following is part of an article
reprinted from the May 2015 Postal Record.

The Jan. 10, 2013, interest arbitration award issued
by the panel chaired by Arbitrator Shyam Das set the
terms of our current National Agreement. The award
created a direct career path for non-career letter
carriers, something NALC fiercely fought for
throughout negotiations and the eventual interest
arbitration process.

We needed to develop the mechanism or process for
city carrier assistant conversions to full-time career
status to take place. After several months of
negotiations, we entered into the MOU Re: Residual
Vacancies — City Letter Craft (M-01824) on Aug. 31,
2013. This agreement contained a number of steps
for filling residual vacancies in our craft, including
part-time flexible conversions to full-time status, the
approval of transfer requests that had been on hold
for several years in some cases, and city carrier
assistant conversions to full-time regular career
status. M-01824 resulted in thousands of PTF and
CCA conversions to full-time career status and
allowed thousands of transfer requests to finally be
processed. M-01824 was set to expire on March 31,
2014. On March 31, 2014, we came to an agreement
with the Postal Service on a new MOU, Re: Full-time
Regular Opportunities — City Letter Craft (M-01834).
M-01834 extended the M-01824 process for two
months and, effective June 1, 2014, incorporated
some changes to the process. After thousands of
transfer requests were processed under M-01824, it
was important that CCAs in desirable transfer
destinations were also given an opportunity to
convert to full-time status while maintaining the
opportunity for full-time letter carriers to transfer. In
M-01834, we were able to negotiate a ratio that
limited the number of full-time letter carrier
transfers and transfers from other crafts to one in
four or one in six vacancies, as applicable, depending
on the size of the office. This allowed CCAs to be
converted in many locations that had not seen any
conversions under M-01824 due to a long list of
transfer requests. After these waiting lists to transfer
were largely cleaned up, it was the perfect time to
include this ratio. M-01834 expired March 31, 2015.
The very next day, we came to agreement on a
renewal of this agreement (M-01856). Overall, M-
01824 and M-01834 have resulted in more than
16,000 city carrier assistant conversions to full-time
career status, 5,000-plus PTF conversions to full-time
status and thousands of transfers being processed.
We look forward to continued success with this
process.

By Brian Renfroe
Director of City Delivery



FOOD DRIVE
2015

Thanks to letter
carriers serving
in their
communities....
Another VERY
successful
Food Drive.
Thanks for all
that you do
year after yearll




CITY STATION

2012 2013 2014 2015
Pasadena East Pasadena
Pasadena Raymond 32,034 36,575 59,950
Pasadena Jackie Robinson 18,700 19,525
Pasadena San Marino 7,700 6,600 3,850 98,000
Pasadena Residual 1,500 1,500 3,300 4,000
Pasadena Total 59,934 64,200 67,100 102,000
Glendale Main Office 5,797 4,303 6,137 5,691
Glendale Grand Central
Glendale North Glendale 8,600 5,850 8,033 14,500
Glendale La Crescenta 16,200 17,000 17,350 18,200
Glendale Verdugo Viejo 11,000 14,000 16,500 29,500
Glendale Residual 2,000 2000 2000 2000
Glendale Total 43,597 43,153 50,020 69,891
Santa Clarita Newhall 30,800 30,800 23,100 33,000
Santa Clarita Main Office 38,500 38,000 50,000 56,500
Santa Clarita Residual 7,000 7000 7000 7000
Santa Clarita Total 76,300 75,800 80,100 96,500
La Canada 12,750 10,500 15,950 20,800
Sierra Madre 17,000 25,500 N/A N/A
South Pasadena 14,550 12,050 11,550 18,050
Sunland 7,850 10,400 13,500 13,150
Tujunga 11,550 13,150 13,975 16,400
GRAND TOTALS 243,531 254,753 | 272,355 | 336,791

IF WE ALL
WORK TOGETHER
WE CAN DELIVER A
WHOLE BAG FULL

i LETTER CARRIERS’

FOEP RPIRAIVE

SAT., MAY 9, 2015

THANKS TO ALL
FOR MAKING THE
2015 FOOD DRIVE

A BIG SUCCESS AND
OUR BEST YEAR EVER!



GENERAL MEMBERSHIP MEETING

May 12, 2015

The meeting was called to order at 7:06 p.m. by
President Mike Wyly. The pledge of allegiance was led
by Sergeant-at-Arms Ric Roldan and there was a
moment of silence for departed brothers and sisters
since the last meeting. The roll call was answered by
thirteen officers and stewards in good standing. Alan
Wang and Artur Aghakhanyan were welcomed back and
Su Zhang was introduced and welcomed by the
membership. Motion passed to waive the reading of
the minutes from the previous meeting, accepted as

printed in the last issue of the Mail Call (Smith/Burskey).

Motion passed that the warrants be drawn and bills be
paid (Siechert/Costanzo). Motion passed to accept and
welcome the following applications for membership:
Paul Arellano, Alexandra Cano, Alex Dominguez, Julie
Go, Felix Hacopian, Emmanuel lbarra, April Silver,
Joseph Stevenson, Slaven Tomasi (Siechert/Costanzo).
Welcome Brothers and Sisters!!

Health Benefits Rep Washington focused on clinical and
educational services that our Plan offers. Food Drive
Chair Burskey thanked all of the coordinators and all
those that helped with the Food Drive. Food totals were
read, announcing best year ever! Larrie Rhodes
reported on an article regarding postal jobs and
veterans. Carolyn Zorn reported on the Branch raising
$801 at the MDA Walk in April. She also reported on
Fast Track and getting Representative Norma Torres on
our side (opposing Fast Track) following our
Congressional Breakfast. President Wyly discussed
numerous issues including, new scanners, new vehicles,
new parcel sorting machines and a test run on Amazon
Fresh. Also announced that he would be taking 2 to 3
months of leave for medical reasons, starting June 2,

Motion passed to accept the recommendation of the
Executive Board that the Branch remove interest-
dividends from income portion of budget and add
$400/month in expenses to pay back loan from building
fund (Siechert/Costanzo).

Motion passed to adjourn the meeting at 8:17 p.m.
(Burskey/Siechert).

Submitted by,

roymé—

Nancy Norman
Secretary Treasurer

GENERAL MEMBERSHIP MEETING

June 9, 2015

The meeting was called to order at 7:02 p.m. by
President Mike Wyly. The pledge of allegiance was led
by Sergeant-at-Arms Ric Roldan and there was a
moment of silence for departed brothers and sisters
since the last meeting. The roll call was answered by
twelve officers and stewards in good standing. Motion
passed to waive the reading of the minutes from the
previous meeting, to be printed in the Mail Call
(Temblador/Costanzo). Thank You note from Tujunga
Methodist Church, regarding the Food Drive was read to
the membership.

Motion passed to accept and welcome the applications
for membership from: Jay Delgado, Keven Lau and
Stephanie Serna (Burskey/Costanzo). WELCOME!!

Food Drive Coordinator Burskey read the T-shirt Report,
taking in $533 cash, $78 checks, and motion passed to
accept the report (Costanzo/Roldan). Carolyn Zorn
reported on MDA Summer Camp, coming up July 15",
and the need for camp counsellors and also water toys.
President Wyly introduced discussion of Senate Joint
Resolution 11.

Food Drive discussion for hats instead of T-shirts and/or
pre-ordering T-shirts next year. There was further
discussion on route adjustments in Glendale, contacting
congressional representatives regarding upcoming
issues, and new uniform testing.

Motion to adjourn (Siechert/Karchikyan) at 7:40 p.m.

Submitted by,

owe—

Nancy Norman
Secretary-Treasurer

WHAT HAPPENS AT A
MEMBERSHIP MEETING:

. Vote on By-Law changes

. Get information about work rules
. Learn job responsibilities

. Find out about your rights

. Can “they" DO that??

. Protect your job

. Come to meetings on 2" Tuesdays!!




TREASURER'S REPORT MAY/JUN 2015

INCOME MAY JUN
NALC Rebate - Benefits 2,763.12 2,763.12
Retiree Rebate 0.00 294.02
Active Rebate 17,259.64 18,412.19
Direct Dues 363.94 571.84
Interest-Dividend 206.33 202.68
Other Income 0.00 0.00
TOTAL INCOME $20,593.03 $22,243.85
EXPENSES MAY JUN
Building Repairs/Improvements 0.00 0.00
Car Allowance 400.00 400.00
COP Meeting 0.00 0.00
Food Drive 1,009.47 -531.00
Gardening 0.00 367.00
Insurance 0.00 -239.00
Internet 109.64 109.64
Mail Call 114.04 0.00
Mileage 0.00 0.00
Miscellaneous 101.00 0.00
National Convention 0.00 0.00
Office Expenses 645.40 -185.86
Office Supplies 289.96 184.59
Officer Benefits 1,804.36 1,804.36
Officer/Steward Salary 11,733.82 12,980.39
Payroll Taxes/Filing 948.82 1,110.61
Per Capita Tax 27.50 35.00
Postage 79.49 67.99
Professional Fees 0.00 0.00
Property Taxes 0.00 0.00 ‘ ‘ ‘
Retiree Bonus 0.00 50.00 ACCOUNT BALANCES
Seminars & Education 0.00 -182.39 6/30/2015
State Convention 0.00 0.00 General Checking $18,078.40
Telephone 203.57 204.35 Mikita Scholarship $4,769.71
Utilities 177.22 15.20 Building Fund $237,898.47
Website 0.00 0.00 Convention Fund $36,264.55
TOTAL EXPENSES $17,644.29) $16,190.88
TOTAL ACCOUNTS $297,011.13
NET INCOME $2,948.74 $6,052.97




NON-MEMBER ROSTER - BRANCH 2200

LAST NAME FIRST NAME |POST OFFICE | PL | REG/CCA |LAST NAME |FIRST NAME |POST OFFICE | PL | REG/CCA
Diep Cuong Glendale 104 R Juarez Jesse Pasadena 10 R
Garcia Raymond Glendale 104 R Kim Sung Pasadena 3 R
Law Simon Glendale 104 R Lam Tung Pasadena 8 R
Nguyen Hung Glendale 107 R Macias A. Pasadena 0 CCA
Qua Jonathon Glendale 0 CCA |Manju Mohammed |Pasadena 6 R
Soldatenko George Glendale 104 R Mejia Gerald Pasadena 5 R
Ting H.S. Glendale 0 R Monell Wai Pasadena 1 CCA
Wen R.J. Glendale 104 R Moreno Jose Pasadena 4 R
Esguerra Benito Glendale 141 R Nguyen Minh Pasadena 6 R
Khuu David Glendale 141 R Phan Johnny Pasadena 5 R
Sanchez Andrea Glendale 141 R Ragay Edwin Pasadena 10 R
Suh Uk Sun Glendale 141 R Salcido J.M. Pasadena 4 R
Tisuthiwongse |Somsak Glendale 141 R Syavong Norkham Pasadena 0 R
Banh Kelly Glendale 121 R Trac Tam Pasadena 1 R
Jung Eddie Glendale 121 R Valdez Ruby Pasadena 7 R
Wang Felix Glendale 121 R Victorio Rodel Pasadena 5 R
Bilemjian Ara Glendale 161 R Wang David Pasadena 1 R
Duran Maria Glendale 161 R Xu Bing Pasadena 7 R
Gasparian Meridjan Glendale 151 R Yglesias Ruben Pasadena 7 R
Isajani Derik Glendale 161 R Frigillana Abraham Pasadena 4 R
Phung Phan Glendale 161 R Amado Christopher |Santa Clarita | 740 CCA
Rodriguez Linda Glendale 161 R Bohleen Chelsea Santa Clarita |320 R
Sung Peilang Glendale 161 R Davinroy Andrew Santa Clarita |320 R
Tang Danny Glendale 161 R Dominguez |Rocky Santa Clarita |321 CCA
Frasca, Jr. Carmine Santa Clarita | 320 R
Trang C.N. La Canada 101 R Froerer Michael Santa Clarita |120 R
Arvizo Aurora Pasadena 4 R Heath, Jr. Howard Santa Clarita | 320 R
Asuncion Joel Pasadena 6 R Lartigue Kim Santa Clarita |120 R
Barsamian Razmik Pasadena 6 R Lartigue Peter Santa Clarita |120 R
Candeias Joe Pasadena 8 R Navarro Junzky Santa Clarita |120 R
Carrillo Ismael, Jr. Pasadena 7 R Smith Susan Santa Clarita | 120 R
Chau Sy Pasadena 3 R Wieczorek |Paul Santa Clarita |520 R
Chavez Anthony Pasadena 10 R Ybarra Jose Santa Clarita |120 R
Chen Juo Luen Pasadena 7 R Safarians Alvat Santa Clarita |620 R
Choi Mong Pasadena 10 R Spasoff Carl Santa Clarita |620 R
Dubois Carol Pasadena 8 R Velasquez |Monica Santa Clarita |621 R
Garcia Johnny Pasadena 4 R
Gonzalez Heather Pasadena 10 R Tien A.C. South Pas 0 CCA
Hernandez D.A. Pasadena 0 CCA |Carrasco C. Sunland 0 CCA
Ho Raymond Pasadena 7 R Helstrom PJ. Sunland 320 R
Ip Wai Pasadena 6 R Srirathu R. Sunland 320 R
Jittrikawiphol  |Niratt Pasadena 8 R

Branch 2200 will pay $100 to the first member (President not eligible) to sign up a non-
member in a pay status on this list, with a completed, signed Form 1187. Payment processed
upon completion of CCA probation and first successful deduction. See your shop steward for

forms or contact the Branch office at 626-798-6122. Our goal is 100% Membership!!




Meeting Attendance
May/June 2015

Officers:
President Mike Wyly - P/P
Vice President Serop Karchikyan - P/P
Secy-Treas Nancy Norman - P/P
Financial Secy Frank Costanzo - P/P
Sergeant at Arms Ric Roldan - P/P
Health Benefits Rep Walter Washington - P/P
Trustee Donald Smith - P/P
Trustee Carolyn Zorn - P/P
Trustee Leroy Collier - P/P
MBA Representative Vinh Trieu - P/

Nominations for Branch Officers and
Convention Delegates will take place
at our October 13™ membership meeting.
Election will be conducted via vote
by mail ballot to member's current
address of record on file. If you are unsure
that the Branch has your correct address,
please complete cut out form below
and return to our office.

Look for official notice in the August Postal
Record. Election results will be announced at
the December 8™ membership meeting.
PLEASE VOTE!

Stewards:

Verdugo Viejo - Serop Karchikyan - P/P
Raymond Annex 01: Kevin Nguyen - A/A

Raymond Annex 06: H.T. Tran - P/P
Jackie Robinson 03/04: Carolyn Zorn - P/P

Tujunga: Rob Burskey - P/P Name

South Pasadena: Vinh Trieu - P/

La Canada/Montrose: Tina Giancanelli - P/P Home Phone
Cell

Home Address

MEMBERSHIP MEETINGS

A
Tuesday, July 14™ ptd____
7:00 p.m. City State Zip
and
Tuesday, August 11™ _
7:00 p.m Email address
¥ Opff (print carefully)
hion ice
1310 N Oxford Ave Please return to: NALC Branch 2200
in Pasadena 1310 N Oxford Ave

Pasadena CA 91104

NALC BRANCH 2200
1310 N Oxford Ave
Pasadena CA 91104
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