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FROM THE DESK OF THE PRESIDENT

| would like to thank all Letter Carriers continuing to deliver
mail across the nation through these difficult times. As the
COVID-19 pandemic continues, we must be mindful to take
every precaution to keep ourselves and our coworkers safe
as well. We have had numerous positive COVID-19 cases
throughout Branch 2200 in the past couple of months. It is
very important to wear your mask while in the office,
delivering to businesses, and in areas where social
distancing can’t be avoided. Remember, you are not only
doing this for yourself, you are also keeping your family, co-
workers and the families of your coworkers safe. While we
are facing the hottest part of the year, it is also important to
drink a lot of water and take extra breaks if needed. If the
mask causes difficulty breathing in hot conditions, it is okay
to remove the mask to catch your breath. If you do so, keep
social distancing at all times.

The Postal Service has recently tried to implement a
modified version of Expedited Preferential Mail (EPM). The
EPM is what carriers refer to as P.M. casing. EPM is a long-
established practice in our Handbook M-39 and Handbook
M-41, and involves casing non-preferential mail in the
afternoon after completing street duties. The EPM worked
in some offices prior to the FSS implementation. Carriers
would case all first and second class mail, SPRs, perform
their normal office duties, pull down and deliver their
routes. Once they returned from the street, they would
P.M. case all of the 3™ class bulk mail for an hour or two and
that mail would remain in the case until the following day’s
mail was cased, with the route pulled down in the morning.

On July 16, 2020, Postmaster General Louis Deloy notified
the NALC that the Postal Service would be conducting test
sites with a modified EPM in selected post offices
nationwide. The Postal Service has titled this new program
Expedited Street/Afternoon Sortation (ESAS).

The Postal Service chose to test this program unilaterally,
rather than discuss the concept with NALC via the Joint City
Delivery Task Force. USPS states the purpose of this test is
to determine if the Expedited Preferential Mail (EPM)
program can assist in reducing the morning office time for
city letter carriers by enabling them to get on the street
earlier. The Postal Service believes that their new version of
this program will enhance customer service by providing
more consistent delivery times and, additionally, eliminate
the use of overtime.

Postal Service management received word of the ESAS
program prior to the PMG notifying the NALC. Nationwide,
Districts implemented their own version of ESAS in offices
that were not even selected as test sites. Postal Service
management was under the impression the PMG gave
management the authority to do whatever they wanted.
The Postal Service was instructing carriers to curtail mail, to
not deliver the complete route until the following day, for
the sole purpose of avoiding overtime. Once the PMG
released the memo with the list of offices selected for test
sites, management started back pedaling as not all offices
were to be on ESAS. Local management then stated that the
change was not ESAS, but their own version of the EPM.
However, local management followed the instructions as
spelled out in the ESAS, they just called it their own version.

The ESAS violated many provisions of the Handbook M-39
and M-41 and this was brought up at the National level.
Once the PMG realized ESAS was not in accordance with the
Handbooks, he quickly modified the original version of the
ESAS and send out an updated version. The offices which
curtailed mail were reported to the National Business Agent
(NBA) office and soon thereafter, it was brought to the
attention of Congress that the Postal Service was curtailing
mail and changing the first class mail standards.
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Following this, the PMG was in a conference meeting with
Congress explaining what was going on with the delivery of
mail nationwide. The PMG was quick to throw Postal
Service management under the bus by stating he did not
authorize management to implement the ESAS in offices
that were not on the pilot list. Needless to say, the Postal
Service realized they were in the wrong by, as so often is
the case, placing the carriage in front of the horse. As a
result, the Postal Service has terminated the modified EPM
for now. However, the ESAS test sites that were originally
on the PMG’s program implementation will remain for the
time being. Fortunately, Branch 2200 does not have any
offices on the list for ESAS. As history so often repeats itself,
this will not be the end of the Postal Service trying different
tactics and strategies in the future, often at the expense of
letter carriers and our customers.

— There is strength in unity —
by Serop Karchikyan

“SAVE OUR POSTAL SERVICE” RALLY by Carolyn Zorn

Tuesday, August 25", 2020 right in front of 600 Lincoln Ave
in Pasadena, there was a “Save the Post Office” rally. The
rally was headed by Lacie Harmon, her crew and the
American Postal Workers Union (APWU). Considering the
short notice, we had a very good turnout. Phil Warlick was
there from the APWU. From our Branch, Retirees, Joe
Grossi, Leroy Collier, and Jan Siechert were there. Even
retired letter carriers from Santa Monica and one of our old
truck drivers from Santa Clarita were on board. Brothers
and sisters from the AFL-CIO came out in support. | want to
thank some of the neighbors that came over and stood with
us, drove by, and blew their horns. The rally was also
covered by television local news.

The community support was felt and we discussed the
Postal Service slow down/delay of mail issues. Some
guestions were answered about getting the VOTE by MAIL
ballots out and back on time. Most of all, we put a stop to
some of the misinformation and fear that naysayers are
spreading,” that we would have problems" doing what we
do best! We will not have any problems, as long as we are
not hampered or undermined in any way. DELIVERING the
best service to America is what we have been doing for over
230 years. Long before automation with twice as much mail.
Letter carriers and clerks. We know how to do what we do,
and we do it best. Just let us do it!
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GENERAL MEMBERSHIP MEETING - July 14, 2020

The meeting was called to order via Zoom at 7:04 p.m. by
President Serop Karchikyan. The pledge of allegiance was
led by Sergeant-at-Arms Ric Roldan and there was a
moment of silence for departed brothers and sisters since
the last meeting. The roll call was answered by thirteen
officers and stewards in good standing. The order of
business was suspended for National Legislative and
Political Organizer, John Beaumont, to address the
membership, giving updates on the future of USPS,
congressional actions, and encouraging members and
families to visit www.heroesdelivering.com

Motion passed to accept the reading of the previous
meeting minutes (Siechert/Temblador). Communication
read announcing the rescheduling of the State Convention
to April 2021. Motion passed to accept and welcome
application for membership from Daniel Germann
(Siechert/Aghakhanyan). WELCOME!

Bills were read, motion passed that warrants be drawn
and bills be paid (Costanzo/Siechert). Motion passed to
accept the Treasurer’s Report, as read (Trieu/Costanzo).

Committee reports from MDA, MBA, HBP, Audit, and Food
Drive were given.

Motion passed to accept the recommendation of the
Executive Board to donate $S4000 to the NALC Stamp Out
Hunger Donor Drive (Siechert/Temblador). Motion passed
that the Food Drive Coordinator make the decision on
how to fairly disburse the Branch donation between the
charities (Siechert/Costanzo). Motion passed that the
distribution of Branch donation to the charities be tabled
until it is known how national will match the Branch
donations (Collier/Costanzo).

Motion made/failed to adjourn the meeting
(Costanzo/Temblador). President Karchikyan updated the
membership on the rescheduled state convention and
cancellation of national convention. Also informed
members of the many changes coming from the new
postmaster general, regarding no casing in the mornings,
no overtime, etc. Standups are being held in the stations.

Motion passed to adjourn the meeting at 9:15 p.m.
(Burskey/Roldan)

Submitted by,

Nancy Norman
Secretary-Treasurer

GENERAL MEMBERSHIP MEETING — August 11, 2020

The meeting was called to order via Zoom at 7:07 p.m. by
President Serop Karchikyan. The pledge of allegiance was
led by Sergeant-at-Arms Ric Roldan and there was a
moment of silence for departed brothers and sisters since
the last meeting. The roll call was answered by nine
officers and stewards in good standing. Motion
(Siechert/Kindhart) passed to accept the previous meeting
minutes on the first reading.

Bills were read, motion (Trieu/Roldan) passed that the
bills be accepted as read. Motion (Siechert/Lineman)
passed to accept the Treasurer's Report, as read.

MDA Coordinator Carolyn Zorn reported on possible
future fund raising events, including softball and corn hole
tournaments. Legislative reports were given by Carolyn
Zorn and Leroy Collier encouraging all members (family
and friends) to contact their senators and congressional
representatives regarding the Heroes Act and the
necessary funding for USPS due to the COVID-19
pandemic.

Motion (Collier/Siechert) passed to take the motion
regarding Stamp Out Hunger Drive donation from the
previous meeting off the table. Motion (Siechert/Rich)
passed to accept the recommendation of the Executive
Board that the Branch motion from July 2020 meeting to
donate $4000 to the Stamp Out Hunger Donor Drive be
distributed as follows: $1000 each to Santa Clarita Food
Pantry, Glendale Salvation Army, Foothill Unity Center,
and $500 each to TUMC Bailey Center and Holy Family
Church, with amendment (Collier/Siechert) passed that
proof of donation be sent to NBA office.

President Karchikyan informed the membership that
offices are returning to no PM casing of mail. Grievances
pertaining to this issue will still be filed. Discussion on
masks, CDC guidelines, and local policies regarding the
wearing of masks, both indoors and outside. Discipline is
being issued for non-compliance with masks. Discussion
followed on a potential, yet not confirmed, hiring freeze of
CCAs and conversion of current CCAs.

Motion (Siechert/Trieu) passed to adjourn the meeting at
8:22 p.m.

Submitted by,

Nancy Norman
Secretary-Treasurer


http://www.heroesdelivering.com/

TREASURER'S REPORT JULY-AUGUST 2020

| | |
INCOME JULY AUG
NALC Active Rebate 22,541.72 33,265.09 JULY-AUGUST TRANSFERS
NALC Retiree Rebate 0.00 0.00 FROM TO AMOUNT
Direct Dues 346.56 477.52
Interest-Dividend 175.93 144.61 Checking | Convention 4,482.53
Other Income 41.75 115.50 Checking Mikita 100.00
TOTAL INCOME $23,105.96 $34,002.72 Checking Building 3,000.00

Convention  Checking 0.00

EXPENSES JULY AUG
Branch Picnic 0.00 0.00
Car Allowance 500.00 500.00
COP Meeting 0.00 0.00 ACCOUNT BALANCES
Equipment Maintenance 0.00 95.00 6/30/2020
Food Drive 0.00 4,000.00 General Checking $208,773.81
Gardening 0.00 0.00 Mikita Scholarship $4,781.11
Insurance 0.00 4,482.00 Building Fund $280,789.25
Internet 87.80 107.42 Convention/Training $64,422.31
Mail Call 96.38 104.27 | |
Mileage 0.00 82.92 TOTAL ACCOUNTS $558,766.48
Miscellaneous** 0.00 200.00 ‘ ‘
National Convention 0.00 0.00 ‘ ‘
Office Expenses 56.22 57.42 ACCOUNT BALANCES
Office Supplies 811.66 46.98 7/31/2020
Officer Benefits 1,494.24 1,494.24 General Checking $209,988.95
Officer/Steward Salary 13,798.61 12,725.25 Mikita Scholarship $4,831.31
Payroll Taxes/Filing 1,150.84 1,045.11 Building Fund $281,951.11
Per Capita Tax 41.00 33.50 Convention/Training $67,134.08
Postage 407.99 107.99 | |
Professional Fees 0.00 0.00 TOTAL ACCOUNTS $563,905.45
Property Tax/Use Tax 0.00 11.07 ‘ ‘
Retiree Bonus 100.00 0.00 | |
Seminars & Education 0.00 0.00 ACCOUNT BALANCES
State Convention 0.00 0.00 8/31/2020
Telephone 125.17 125.17 General Checking $212,517.15
Utilities 228.87 12.79 Mikita Scholarship $4,881.52
Website Fees 0.00 0.00 Building Fund $284,081.34
TOTAL EXPENSES $18,898.78 $25,231.13 Convention/Training $68,921.83

| | - |
NET INCOME $4,207.18 $8,771.59 TOTAL ACCOUNTS $570,401.84

**1187 Recruitment Bonus




NON-MEMBER ROSTER - BRANCH 2200

LAST NAME FIRST NAME |POST OFFICE | PL | REG/CCA |LAST NAME |FIRST NAME |POST OFFICE | PL | REG/CCA
Choi Mong Altadena 10 R Frigillana Abraham Pasadena 0 R
Gonzalez Heather Altadena 10 R Gonzales Gary Pasadena 3 CCA
Ho Raymond Pasadena 7 R
Aviles Edith Glendale 107 R Lam Tung Pasadena 8 R
Banh Kelly Glendale 121 R Lennick William Pasadena 1 R
Bilemjian Ara Glendale 161 R Manju Mohammed |Pasadena 6 R
Diep Cuong Glendale 104 R Mejia Gerald Pasadena 5 R
Esguerra Benito Glendale 141 R Moreno Jose Pasadena 4 R
Hovhannesian |Azad Glendale 104 R Nguyen Minh Pasadena 6 R
Isajani Derik Glendale 161 R Phan Johnny Pasadena 5 R
Jung Eddie Glendale 121 R Trac Tam Pasadena 1 R
Khuu David Glendale 141 R Truong John Pasadena 6 R
Phung Phan Glendale 161 R Victorio Rodel Pasadena 5 R
Rivera Juan Glendale 111 R Wang David Pasadena 1 R
Rodriguez Linda Glendale 161 R
Soldatenko George Glendale 104 R Amado Christopher |Santa Clarita | 740 R
Suh Uk Sun Glendale 141 R Chavez Anthony Santa Clarita | 620 R
Wen Raymond Glendale 104 R Davinroy Andrew Santa Clarita | 320 R
Frasca, Jr. Carmine Santa Clarita | 320 R
Luu Hong La Canada 101 R Lartigue Kim Santa Clarita | 120 R
Trang Chinh La Canada 101 R Lartigue Peter Santa Clarita | 120 R
Navarro Junzky Santa Clarita | 120 R
Asuncion Joel Pasadena 6 R Wieczorek |Paul Santa Clarita | 520 R
Barsamian Razmik Pasadena 6 R Ybarra Jose Santa Clarita | 120 R
Carrillo, Jr Ismael Pasadena 7 R
Chau Sy Pasadena 3 R Helstrom Paula Sunland 320 R
Estrada Angela Pasadena 1 R Srirathu Rawat Sunland 320 R
49

Branch 2200 will pay $100 to the first member (President not eligible)
to sign up a non-member in a pay status on this list, with a completed, sighed Form 1187.
Payment processed upon completion of probation and first successful deduction.

Our goal is 100% Membership!!

See your shop steward for forms or contact the Branch office at 626-798-6122.




Meeting Attendance

July/August 2020
Officers:
President Serop Karchikyan — P/P
Vice President Carolyn Zorn — P/P
Secy-Treasurer Nancy Norman — P/P
Financial Secy Frank Costanzo — P/A
Sergeant at Arms Ric Roldan — P/P
Health Benefits Rep Walter Washington — P/A
Trustee Leroy Collier —P/P
Trustee Artur Aghakhanyan — P/A
Trustee Rob Burskey — P/A
MBA Representative Vinh Trieu — P/P
Stewards:
Glendale Main Office: Calvin Rich—P /P
Glendale Verdugo: Keith Lineman — P/P
La Crescenta: ArturAghakhanyan — P/A
Pasadena GMF 01: Kevin Nguyen — A/A
Jackie Robinson 03/04: Carolyn Zorn — P/P
Tujunga: Rob Burskey — P/A
South Pasadena: Vinh Trieu— P/P
La Canada/Montrose: Tina Giancanelli— P/P
Santa Clarita Main Office: Scottv Reese — A/A

ZOOM MEMBERSHIP MEETINGS

Tuesday, September 8™
7:00 p.m.
via Zoom
Tuesday, October 13™
7:00 p.m.
via Zoom

For the foreseeable future,
membership meetings are being held via Zoom.
With that said, we invite you to join the meetings
from the comfort of your own home,
all across the United States. Provide your email
address and you will receive an invite.

If you have any suggestions for making the
meeting easier to manage or information that
you would like to see discussed in the meeting,
please let us know via email:
nalc2200@gmail.com
or call the Branch office at 626-798-6122.
STAY SAFE EVERYONE!!

Sap TRIBUHE
’ ¥ I NeeD To RePoRT
some TAMPERING...

NALC BRANCH 2200
1310 N OXFORD AVE
PASADENA CA 91104
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