MAIL CALL

Published by
ANTHONY TRIPOLINO BRANCH 2200, N.A.L.C.

SERVING
Altadena, Glendale, La Canada, Montrose, Pasadena
Santa Clarita, South Pasadena, Sunland and Tujunga

Phone: 626-798-6122 www.nalc2200.0rg Fax: 626-798-6457
VOLUME NO. 38 CIRCULATION 1000 JULY-AUGUST 2025
FROM THE DESK OF THE PRESIDENT SHOP STEWARD’S CORNER

Fellow Sisters and Brothers,

Back Pay — As many of you
have been waiting patiently, we
are finally getting our back pay
from the contract which took
nearly two years to settle. The
back pay will reflect on our
August 29, 2025 paycheck. That
being said, we shouldn’t have

to wait this long for a new contract. Things need to change
to make sure this doesn’t happen again in the future.

Concerned Letter Carriers (CLC) — The Branch unanimously
voted to support the Concerned Letter Carriers (CLC) slate
in the 2026 elections. The CLC is ready for the fight to make
sure we all get what we deserve as letter carriers. If you
have not been following the CLC, | urge you to do so.

There is much information on their Facebook page and on
their website (concernedlettercarriers.com) which
members can visit, endorse and support. The CLC is the
leadership we need to make change happen, but we
cannot do this without your support.

Members can help support the CLC by purchasing CLC
apparel (clcapparel.com), which will help with the
fundraising we need for the 2026 elections. In addition,
letter carriers can also donate funds on the CLC website
directly. So, if you have not done so, please visit the
website, purchase the apparel, donate funds, spread the
word to your fellow carriers and invest in your future.

In Solidarity — Serop Karchikyan

By Adrian Gonzalez
Shop Steward —
Newhall Station

Carrying more than just
the mail -

Before | became a shop
steward, | carried a lot of
stress with me, not just on
the route, but at home
too. There were days
when management created such a hostile work
environment that I'd lose sleep over it. I'd wake up
exhausted, head to work already frustrated, and end up
sometimes taking it out on customers without even
meaning to. | had no patience, and | wasn’t proud of that.

Since becoming a steward, things have changed. I've
learned my rights, and | don’t let management’s tactics get
to me the same way. I’'m calmer, more confident, and a lot
more patient, even with customers that are short and
sometimes downright rude. | don’t bring stress home
anymore, and that’s made a big difference in my life.

Management has a responsibility to treat carriers with
dignity and respect. When they don’t, it affects more than
just the workroom floor; it affects our mental health, our
sleep, and our families. If you’re dealing with something
similar, talk to a steward. You don’t have to go through it
quietly. The job is hard enough as it is, no one should have
to carry that kind of stress alone. Please let us help.

— Adrian Gonzalez, Shop Steward



ANOTHER SHOP STEWARD’S CORNER

SPM Scanning — We have a
new management team here
in Pasadena and they're
pushing this new policy called
SPM Scanning. They have an
SPM Alert report that shows
the date, the name of the
carrier and the address where
the alert occurred. There is an
additional field that shows the
type of failure that occurred.

Any carrier that has multiple failures is brought in for a fact
finding. I've sat in on more than a dozen of these fact
findings already.

Some of the carriers were questioned about failures that
happened 11 days prior to the fact finding. As you might
imagine, they couldn't remember the alert. All the carriers
were asked why they didn't scan the mail at the address
when they had mail to scan. Answers to this question
varied greatly. One carrier said that he was on a mounted
route and that he didn't hear the alert. Another said that
the address is a firm and they left all the mail at the office.
Yet another said that the address isn't on his route. But my
favorite answer was that a supervisor gave

false information during a stand-up stating that you could
ignore the alert if you were carrying a swing off of a
different route.

Unfortunately, it didn't seem to matter what the carriers
said during the fact finding, management unilaterally
issued disciplinary letters to all the carriers. My colleague
and | scrambled to get discipline letters from 20 carriers
across 6 different units. We sent a flurry of emails
requesting various pieces of information to help strengthen
the grievance file. And we conducted interviews.
Management met with the union on grievances. We
discussed 20+ grievances over a 4-hour period.

To my disappointment, management didn't care about any
evidence | had obtained. When | asked what investigation
they did prior to issuing discipline they pointed to a stand-
up and an attendance sheet that showed which carriers
were at work on the day the stand-up was given.

Unfortunately, that means | need to appeal all the
disciplinary grievances that | was working on. But my work
is far from over. | will continue investigating these issues.

| have a ton more interviews that | need to conduct to build
out these case files. Please see your shop steward if you
receive any manner of discipline. As much as possible, we
would like to remove these from letter carriers’ records.

— Daniel Germann, Shop Steward — Pasadena GMF

FROM THE DESK OF TRUSTEE JAN SIECHERT

Hugs — do we need them??

i
B

Hugs, research has suggested
that we need about four hugs a
day for survival, eight for
maintenance, and twelve for
growth. In this divisive world
where everything seems to be

partisan, it’s important to
remember our commonality. - : y A

Hugs, bonding and community provide us with support, a
sense of well-being. Hugs can help reduce stress, boost
mood and strengthen social bonds. Not everyone is a
hugger, and not all hugs are literal embraces. Other
expressions of compassion and empathy can serve as

virtual or metaphorical hugs.

As a Letter carrier | enjoyed the solitude of delivering mail.
Now as a walker of dogs, | enjoy that same solitude. | also
like to see a friendly face or hear a friendly voice. When
your day has been too long, hot, stressful reach out to
someone and give them a hug. Hugs can trigger feelings of
love and safety, additionally alleviating feelings of
loneliness and anxiety. More hugs in your life can lead to
greater happiness and health. Yes, we all need a hug, in
fact 4-12 a day. Come to a monthly meeting and get to
know a fellow member. Learn what problems and joys they
experience on their route or in their office. Enjoy a

handshake or a hug. Continued back page....Siechert




GENERAL MEMBERSHIP MEETING - July 9, 2025

The meeting was called to order via Zoom at 7:04 p.m. by
President Serop Karchikyan. The pledge of allegiance was
led by Sergeant-at-Arms Gabriel Gonzalez and there was a
moment of silence for our departed brothers and sisters
since the last meeting, specifically for Texas flood victims
and families. The roll call was answered by twelve officers
and stewards in good standing. Motion (Siechert/Trieu)
passed to waive the reading of the minutes from the
previous meeting and accept as emailed/printed for
members at the meeting. Motion (Trieu/Aghakhanyan)
passed to excuse Keith Lineman from the July meeting
and Jan Siechert from the September meeting. Motion (A
Gonzalez/G Gonzalez) passed to waive the reading of the
bills spreadsheet, accepted as emailed/printed, warrants
be drawn and bills be paid. Motion (Siechert/G Gonzalez)
passed to waive the reading of the Treasurer’s Report and
accept as emailed/printed for members. Motion
(Siechert/G Gonzalez) passed to accept and welcome the
applications for membership from: Anthony Casillas,
Michael Chang, Raffi Daghbashyan, Jenifer Escobar,
Rosemarie Franco, David Hacegaba, Alcantara Hernandez,
Martin Nunga and David Reyes Jr. Welcome all!!

MDA Coordinator Zorn updated on Paint a Turtle Camp
and reported on the July 26-27 MDA yard sale fundraiser.
Sister Zorn also reported on the LA County Fed Non-
Violent Direction Action training. Leroy Collier reported
on several bills in the House and Senate, urging members
to write to their representatives. President Karchikyan
reported on Food Drive T-shirt sales and food collection
and a motion (Siechert/Fisher) passed to accept the Food
Drive T-Shirt Sales report. Branch picnic report was read
and motion (G Gonzalez/Trieu) passed to accept the
report. Carolyn Zorn reported on the NALC Emergency
Response Team and urged members to contact the union
with disaster and mental health issues. President
Karchikyan reported on the New Employee Experience
Retention and Mentoring Program (NEERMP) and the
new overtime equitability sign-up sheets. Motion (G
Gonzalez/Trieu) passed to accept the Executive Board
recommendation that a policy minimum attendance of 60
minutes or the entire meeting, if shorter than 60 minutes,
to be marked as present for the membership and
executive board meetings.

The members thanked Adrian Gonzalez for the meeting
meal and a motion (Siechert/Aghakhanyan) passed to
adjourn the meeting at 8:21 p.m. Submitted by,

Nancy Norman
Financial Secretary

GENERAL MEMBERSHIP MEETING — August 13, 2025

The meeting was called to order via Zoom at 7:02 p.m. by
President Serop Karchikyan. The pledge of allegiance was
led by Sergeant-at-Arms Gabriel Gonzalez and there was a
moment of silence for our departed brothers and sisters
since the last meeting, specifically for retired gold card
member, Walter Beard. The roll call was answered by
twelve officers and stewards in good standing.

Motion (Siechert/Trieu) passed to waive the reading of
the minutes from the previous meeting and accept as
emailed/printed for members at the meeting. Motion
(Siechert/A Gonzalez) passed to waive the reading of the
bills spreadsheet, accepted as emailed/printed, warrants
be drawn and bills be paid. Motion (A Gonzalez/Trieu)
passed to waive the reading of the Treasurer’s Report and
accept as emailed/printed for members.

Motion (A Gonzalez/Siechert) passed to accept and

welcome the applications for membership from: Sean
Cortinovis, Cameron Griffin, Claudia Pacheco, Manuel
Ruiz Jr., Leo Lambert Ill, and Travis King. Welcome all!!

MDA Coordinator Zorn reported on the upcoming

August 16-17 MDA yard sale fundraiser. Sister Zorn also
updated on several bills in the House and Senate, urging
members to write to their representatives. Leroy Collier
reported on the LA County Federation of Labor’s efforts to
pass a bill to improve the OWCP process with the addition
of nurse practitioners and physician assistants. Audit
Committee reported that the Branch audit was held on
August 12th and that a report is forthcoming.

Motion (Siechert/Chong) passed to accept the Executive
Board recommendation that the Branch purchase a new
grill for the office not to exceed the amount of $450.

President Karchikyan reported on back pay scheduled for
August 29 and upcoming wage increases and on the
excessing of Altadena letter carriers. President Karchikyan
updated on the California State convention, August 21-23.
The members thanked Diana Rosales for the meeting
meal and a motion (Siechert/G Gonzalez) passed to
adjourn the meeting at 8:03 p.m.

Submitted by,

Nancy Norman
Financial Secretary



TREASURER'S REPORT JULY-AUGUST 2025

INCOME

NALC Active Rebate

NALC Retiree Rebate

Direct Dues

Interest-Dividend

Other Income/Grievance Settlements

TOTAL INCOME

EXPENSES

Branch Picnic

Car Allowance
Clothing-Uniform Allowance
COP Meeting

Food Drive
Gardening

Insurance

Internet

Mail Call

Meeting Meal/Raffle
Mileage
Miscellaneous

Office Expenses
Office Supplies
Officer Benefits
Officer/Steward Salary
Payroll Taxes

Per Capita Tax
Postage

Retiree Bonus
Seminars/Education
State Convention
Telephone

Utilities

TOTAL EXPENSES

NET INCOME

JULY
25,703.24
0.00
1,828.16
1,107.78
85.50

$28,724.68

JULY
2,274.60
560.00
0.00
150.00
0.00
0.00
0.00
79.20
120.82
100.00
0.00

0.00
132.59
911.77

3,739.64
26,071.19
2,166.45
39.00
82.99
100.00
608.79
176.97
99.18
311.23

$37,724.42

-$8,999.74

AUGUST
25,504.30
0.00
199.78
981.02
2,300.00

$28,985.10

AUGUST
0.00
560.00
0.00
443.36
0.00
180.00
5,604.00
79.20
120.82
100.00
0.00
0.00
60.09
100.74
1,928.12
25,678.72
2,111.98
42.75
107.00
150.00
1,308.82
3,617.74
99.24
14.29

$42,306.87

-$13,321.77

JULY-AUGUST TRANSFERS
FROM TO AMOUNT
Checking  Convention 5129.57
Checking Mikita 100.00
Checking Building 5129.57
Convention  Checking 6018.72
ACCOUNT BALANCES
6/30/2025
General Fund $130,880.82
Mikita Scholarship $3,792.00

Building Fund
Convention/Training

$418,477.73
$101,409.16

TOTAL ACCOUNTS $654,559.71
ACCOUNT BALANCES
7/31/2025
General Fund $122,162.05
Mikita Scholarship $3,842.16
Building Fund $422,379.62
Convention/Training $100,899.45

TOTAL ACCOUNTS $649,283.28

ACCOUNT BALANCES
8/31/2025
$106,145.93
$3,892.33
$425,310.17
$100,548.98

General Fund

Mikita Scholarship
Building Fund
Convention/Training

TOTAL ACCOUNTS $635,897.41




THE HEAT IS ON AGAIN..... KNOW YOUR RIGHTS — CCA and PTF Corner

e CCAs and PTFs are guaranteed 2 to 4 hours of
pay every time they are scheduled to work,
depending on the size of the installation
JCAM Article 8.8.D

Protecting Workers from Heat Stress Heat lliness
Exposure to heat can cause illness and death. The
most serious heat illness is heat stroke. Other heat
ilinesses, such as heat exhaustion, heat cramps and
heat rash, should also be avoided. At least one pint of

water per hour is needed. e CCAs and PTFs are guaranteed at least one

10-minute break each shift, and a second
10-minute break and 30-minute lunch if you

Risk Factors for Heat lliness ¢ High temperature and
work over 6 hours JCAM Article 8.3

humidity, direct sun exposure, no breeze or wind

Low liquid intake ® Heavy physical labor e Waterproof e CCAs and PTFs ARE NOT “ON CALL” Don’t

reply to text messages or calls when you are
off the clock, and if you are scheduled to work,

you are guaranteed the hours stated above in
or fainting ® Weakness and wet skin e Irritability or Article 8.8.D of the contract RIGHTS!

confusion e Thirst, nausea, or vomiting

clothing ® No recent exposure to hot workplaces

Symptoms of Heat Exhaustion ® Headache, dizziness,

Symptoms of Heat Stroke ® May be confused, pass
out, collapse, or have seizures (fits) ¢ May stop
sweating

How You Can Protect yourself ¢ Know signs and
symptoms of heat illnesses; monitor yourself; use a

buddy system. e Block out direct sun and other heat Being the Light....What Can | Do?
sources. ® Drink plenty of fluids. Drink often and
BEFORE you are thirsty. Drink water every 15 minutes. * Like to solve problems? Become a shop

* Avoid beverages containing alcohol or caffeine. steward
e Like to write? How about an article for the
Mail Call or becoming Editor of the Mail Call

e Like to talk? Become a legislative organizer or

welcome the members at meetings
\' *a , e Like numbers? You can calculate overtime
-—— e,

— hours or become a trustee and work on
) ’ ' 'eD Branch bills
a o Like details and organization? There is always

room for more organizing data and files

e Wear lightweight, light-colored, loose-fitting clothes.

i ‘ ‘ e Like spreadsheets? Become the financial
B Sk v i Cochd - secretary and you'’ll have your fill of these
BE - THE LIG HT e More creative? Design flyers for Branch
; : - ; activities and events throughout the year

it YOUWISH 8 . e Want to just listen and learn more? Before
. * 5 : iy ¥ y I ¥ doing anything, attend a few Branch

meetings
We can use the light you can bring
We can support your struggle for change




Siechert continued from Page 2

| love to travel, and | go out of my way to introduce myself
to letter carriers whether it’s in Ohio, Wisconsin, ldaho,
Montana or Alabama. It’s one way to support our Union,
our livelihood and share our experiences.

Fellow Carrier from Pocatello, ID

While traveling last month, | visited Butte, Montana. As |
passed by a Union office, looking in the window, | was
welcomed in. It was a building of unions consolidated in an
old building. There were different unions sharing office
space, meeting rooms and a kitchen. | learned that Butte
was considered one of the birthplaces of Labor Unions in
the nation. | was regaled with an early story of the “Pit,”
Butte’s nick name. Butte in 1910 had a population of
40,000 and at least five railroad lines. It supplied 40% of
the world’s copper, critical to the electrification of
America. Paramount with its development of mining
copper was the need for labor. The workers came from
over 60 nations and ethnic groups. They worked hard, and
often gave their lives to mining, making a significant
contribution to the labor history of this country. The
workers stuck together to land better rights, working
conditions and more pay. The Unions had a rough time of
it. To dissuade workers from banding together mining
companies resorted to blowing up buildings where the
members met.

Keep fighting and of course, hugs to all....

Jan Siechert

MEMBERSHIP MEETINGS
Wednesday, September 10"
In-Person/Zoom* @ 7:00 p.m.
1310 N Oxford Ave in Pasadena
Meeting Meal @ 6:00 p.m.

Wednesday, October 8"
In-Person/Zoom* @ 7:00 p.m.
1310 N Oxford Ave in Pasadena
Meeting Meal @ 6:00 p.m.
*Zoom Check in @ 6:50 p.m.

Meeting Attendance
July/August 2025

Officers:

President Serop Karchikyan — P/P

Vice President —

Secy-Treasurer —

Financial Secy Nancy Norman — P/P
Sergeant at Arms Gabriel Gonzalez — P/P
Health Benefits Rep Keith Lineman — E/A
MBA Representative Vinh Trieu — P/P
Trustee Janet Siechert — P/P

Trustee Daniel Germann — P/P

Trustee Diana Rosales — P/P

Stewards:

Altadena: Carlos Ramos — P/P

Glen La Crescenta: Artur Aghakhanyan —P/P
La Canada/Montrose: Tina Giancanelli— P/P
Pasadena/91104: Diana Rosales — P/P

Pasadena/91101-91106: Daniel Germann — P/P

Pasadena/San Marino: Kevin Nguyen — A/A
Santa Clarita Newhall: Adrian Gonzalez — P/P
Santa Clarita MO: Scotty Reese — A/A

South Pasadena: Danielle Fisher — P/P
Tujunga: Gabriel Gonzalez — P/P

TOSETHER WE CAN
MAKE A DIFFERENCE
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